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Message Text 

UNCLASSIFIED 

PAGE 01 TURIN 00087 01 OF 05 241256Z 
ACTION CA-01 

INFO OCT-01 SCS-06 VOE-OO PPTE-00 A-01 PER-05 ABF-01 
MMO-04 EUR- 12 ISO-OO /031 W 

016276 241342Z/45 

R 241430Z FEB 78 
FM AMCONSUL TURIN 
TO SECSTATE WASHDC 0843 
INFO AMEMBASSY ROME 
AMCONSUL FLORENCE UNN 
AMCONSUL GENOA UNN 
AMCONSUL MILAN UNN 
AMCONSUL NAPLES UNN 
AMCONSUL PALERMO UNN 
AMCONSUL TRIESTE UNN 

UNCLAS SECTION 1 OF 5 TURIN 0087 

E.O. 11652: N/A 

TAGS: CGEN, APER, ABUD, IT 

SUB J : FY 1980 "COSULAR PACKAGE REQUESTS" 

REF: STATE 016438 

FOR CA, EUR, M/MO 

SUMMARY. WE HAVE AGAIN USED PREPARATION OF CONSULAR 
PACKAGE AS INTENSIVE MANAGEMENT REVIEW TOOL. SMALL POST 
HAS A MORE COMPLICATED "DETAILS IN," "DETAILS OUT." "HOURS 
LOST" CALCULATION AS ONE IS DIVIDING ONE PERSON INTO 
NUMEROUS ACTIVITIES, CONSULAR AND NON-CONSULAR, OR 
INCLUDING HOURS OF SEVERAL DIFFERENT PERSONS IN A SINGLE 
CONSULAR FUNCTION. WE HAVE EXPLAINED OUR RATIONAL FOR 
THESE FIGURES AND WOULD BE PLEASED TO SUPPLY ADDITIONAL 
DATA IF NECESSARY. 

WE HAVE AGAIN HIGHLIGHTED 1976 INSPECTORS RECOMMENDATION 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TURIN 00087 01 OF 05 241256Z 

FOR ASSIGNMENT OF THIRD STATE OFFICER TO THIS POST, AS 
NOTED BELOW, AND HAVE ALSO NOTED FSL CONSULAR EMPLOYEES 
STRONG DESIRE FOR POSITION CLASSIFICATION STUDY WHICH 
HOPEFULLY WILL RESPOND TO THEIR PERCEPTION THAT CONSULAR 
WORK HAS "SECOND CLASS CITIZENSHIP" STATUS IN CURRENT 
COUNTRY WIDE POSITION CLASSIFICATION SYSTEM. END SUMMARY. 
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REPORTING FORMAT. FOLLOWING NUMBERED LINE ITEMS FOLLOW 
FORMAT IN STATE 016438 AS CORRECTED BY STATE 25833. 

1 . FOR SCHEDULES I THROUGH IV COLUMN HEADINGS (4): 

FY-1977 FY-1978 FY-1979 FY-1980 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/76TO 10/1/77 TO 10/1/78 TO 10/1/79 TO 
9/30/77 9/30/78 9/30/79 9/30/80 

2. SCHEDULE I - IMMIGRANT VISAS 
GEOGRAPHIC BUREAU: EUR 

COUNTRY AND POST: ITALY, TURIN (NOT AN IV ISSUING POST) 

1. IV S ISSUED N/A N/A N/A N/A 

2. IV S REFUSED N/A N/A N/A N/A 


3. TOTAL IV CASES N/A N/A N/A N/A 

MAN HOURS UTILIZED 
AMERICAN OFFICRS: 

4. FULL TIME PERMANENT N/A N/A N/A N/A 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 TURIN 00087 01 OF 05 241256Z 

5. TEMPORARY DETAIL N/A N/A N/A N/A 

6. PIT (LOCALLY HIRED) N/A N/A N/A N/A 

7. SUB-TOTAL AMERICAN N/A N/A N/A N/A 

MAN-HOURS 

LOCAL 

8. FULL TIME PERMANENT N/A N/A N/A N/A 

9. TEMPORARY DETAIL N/A N/A N/A N/A 

10. PIT N/A N/A N/A N/A 

11. SUB-TOTAL LOCAL N/A N/A N/A N/A 

MAN-HOURS 

12. TOTAL IV MAN-HOURS N/A N/A N/A N/A 

PERCENT OF TOTAL IV CASES REQUIRING: 

13. USE OF INTERPRETER N/A N/A N/A N/A 

14. THIRD COUNTRY CHECKN/A N/A N/A N/A 

3. SCHEDULER -NON IMMIGRANT VISAS: 
GEOGRAPHIC BUREAU: EUR 
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COUNTRY AND POST: ITALY, TURIN 

15. NIVSISSD 4,893 5,580 5,859 6,152 

16. NIVS REFUSED 43 45 50 55 

17. TOTAL NIV CASES 4,936 5,625 5,909 6,207 

MAN HOURS UTILIZED 
AMERICAN OFFICERS: 

18. FULL TIME PERMANENT 492 320 581 581 

(NOTE: SINGLE CONSULAR OFFICER POSITION AT THIS POST STAFFING 
GAP 9/18/77 - CA. 4/78 BECAUSE OF EMERGENCY EVACUATION 
DISTORTS PERMANENT/TEMPORARY FIGURES.) 

UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TURIN 00087 02 OF 05 241340Z 
ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO SCS-06 VOE-OO PPTE-00 A-01 
PER-05 ABF-01 MMO-04 /031 W 

016865 241342Z/45 

R 241430Z FEB 78 
FM AMCONSUL TURIN 
TO SECSTATE WASHDC 0844 
INFO AMEMBASSY ROME 
AMCONSUL FLORENCE UNN 
AMCONSUL GENOA UNN 
AMCONSUL MILAN UNN 
AMCONSUL NAPLES UNN 
AMCONSUL PALERMO UNN 
AMCONSUL TRIESTE UNN 

UNCLAS SECTION 2 OF 5 TURIN 0087 

... FIGURES.) 

19. TEMPORARY DETAIL 167 365 105 105 

20. PIT (LOCALLY HIRED) 0 0 0 0 

21. SUB-TOTAL AMERICAN 659 685 686 686 

MAN-HOURS 

LOCAL 

22. FULL TIME PERMANENT 3,074 3,100 3,100 3,100 

23. TEMPORARY DETAIL 222 274 280 280 

(NOTE: 77/78 VARIATION RESULTS FROM MATERNITY LEAVE ABSENCE 
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OF RECEPTIONIST, PORTION OF WHOSE WORK IS DEVOTED TO 
NIV S AND ALSO MORE ACCURATE RECORDS OF TIME SPENT BY 
NON-CONS. FSL EMPLOYEES ON NIV S.) 

24. PIT 217 300 220 220 

(NOTE: 78 PIT WILL BE WITH US LONGER, REPLACING RECEPTIONIST 
ON MATERNITY LEAVE.) 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TURIN 00087 02 OF 05 241340Z 


25. SUB-TOTAL LOCAL 3,513 3,674 3,600 3,600 
MAN-HOURS 

26. TOTAL NIV MAN-HOURS 4,172 4,359 4,286 4,286 

27. NIV FEES COLLECTED 

DOLS 107.75 110 110 110 

28. BORDER CROSSING CARDS FY-77: 0 

29. CREW LIST VISAS FY-77: 0 

30. NAMES ON CREW LIST VISAS FY-77: 0 

PERCENT OF TOTAL NIV CASES REQUIRING: 

31. INTERVIEWS 15 15 15 15 

32. USE OF INTERPRETER 0 0 0 0 

(PERCENT OF TOTAL NIV CASES INTERVIEWED) 

33. THIRD COUNTRY CHECK 1111 

4. SCHEDULE HI - SPECIAL CONSULAR SERVICES 
GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: ITALY, TURIN 


34. AMERICAN CITIZEN 55 

54 

54 

54 

DEATHS 




35. ESTATE/PROPERTY 10 

10 

10 

10 

CLAIMS 




36. NOTARIALS 1,079 1,100 1,100 

1,100 

37. WELFARE/WHEREABOUTS 

419 

450 

450 

38. SEAMAN AND SHIPPING 1 

1 

1 

1 

39. ARRESTS 0 0 

0 

0 


40. OTHER AGENCY 




SERVICES 3,921 4,000 

4,000 

4,000 


41. TOTAL SCS SERVICES 5,485 5,615 5,615 5,615 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 TURIN 00087 02 OF 05 241340Z 

MAN HOURS UTILIZED 
AMERICAN OFFICERS: 
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42. FULL TIME PERMANENT 65 170 263 263 

43. TEMPORARY DETAIL 213 140 47 47 

(NOTE: 77/78 PERMANENT TEMPORARY VARIATIONS DUE TO EMERGENCY 
EVACUATION 9/18/77 OF SINGLE CONSULAR OFFICER POSITION AT 
THIS POST AND STAFFING GAP UNTIL CA. 4/78, I.E., HALF OF FY- 
78# MOREOVER, WITH ARRIVAL NEW CONSULAR OFFICER, WORK 
ASSIGNMENTS WILL BE CHANGED SO THAT CONSULAR OFFICER DOES 
ALL CONSULAR WORK RATHER THAN PAST ARRANGEMENT WHEREBY 
CONSULAR OFFICER HANDLED FOREIGNERS (NIV S, NOTARIALS, ETC.) 

AND PRINCIPAL OFFICER (E/C CONE) AT THIS TWO-MAN POST HANDLED 
AMCITS (PPT, SCS, ETC.). 

44. PIT (LOCALLY HIRED) 0 0 0 0 

45. SUB-TOTAL AMERICAN 278 310 310 310 

MAN-HOURS 

LOCAL 

46. FULL TIME PERMANENT 1,469 1,741 1,741 1,741 

47. TEMPORARY DETAIL 255 158 158 158 

(NOTE: TEMPORARY DETAIL VARIATION FROM LAST YEAR S CONS ULAR 
PACKAGE SUBMISSION RESULT FROM MORE ACCURATE RECORDS OF TIME 
SPENT BY NON-CONS. FSL EMPLOYEES ON SCS SERVICES AND FY 77 
NEED TO CROSS-TRAIN NON-CONS. FSL IN SCS WORK.) 

48. PIT 21 21 21 21 

49. SUB TOTAL LOCAL 1,745 1,920 1,920 1.920 

MAN-HOURS 

UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TURIN 00087 03 OF 05 241459Z 
ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO SCS-06 VOE-OO PPTE-00 A-01 
PER-05 ABF-01 MMO-04 /031 W 

017980 241557Z/43 

R 241430Z FEB 78 
FM AMCONSUL TURIN 
TO SECSTATE WASHDC 0845 
INFO AMEMBASSY ROME 
AMCONSUL FLORENCE UNN 
AMCONSUL GENOA UNN 
AMCONSUL MILAN UNN 
AMCONSUL NAPLES UNN 
AMCONSUL PALERMO UNN 
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AMCONSUL TRIESTE UNN 

UNCLAS SECTION 3 OF 5 TURIN 0087 

50. TOTAL SCS MAN- 
HOURS 2,023 2,230 2,230 2,230 

51. TREASURY CHECKS FY-77: N/A 

5. SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES: 
GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: ITALY, TURIN 


52. PPT APPLS.EXEC. 

253 

260 

260 


260 

53. PPT APPLS EXAM. 

0 

0 

0 

0 


54. FEE PPT.S ISSUED 

253 

260 

260 


260 

55. NO-FEE PPT.S ISSUED 

3 

3 

3 


3 

56. PPT.S AMENDED OR EXT. 

21 

25 

25 

; 25 

57. NEW REGIST.APPL.S 

168 

170 170 

170 

58. REPORTS OF BIRTH 

9 

10 

10 


10 

59. WITNESS TO MARRIAGE 

0 

0 

0 

0 

60. WAIVER OF PPT.S 

3 

3 

3 

3 



61. SUB TOTAL PPT.CASES 710 731 731 731 

62. IDENTITY CARDS ISSD. 17 20 20 20 

UNCLASSIFIED 

UNCLASSIFIED 
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63. TOTAL PPT. CASES 727 751 751 751 

MAN HOURS UTILIZED 
AMERICAN OFFICERS: 

64. FULL TIME PERMANENT 16 54 92 92 

65. TEMPORARY DETAIL 88 54 16 16 

(NOTE: PERMANENT/TEMPORARY DETAIL VARIATIONS EXPLAINED 
ABOVE UNDER ITEM NO. 43.) 

66. PIT (LOCALLY HIRED) 0 0 0 0 

67. SUB-TOTAL AMERICAN 104 108 108 108 

MAN-HOURS 

LOCAL 

68. FULL TIME PERMANENT 412 426 426 426 

69. TEMPORARY DETAIL 163 168 168 168 

70. PIT 15 16 16 16 

71. SUB TOTAL LOCAL 590 610 610 610 

MAN-HOURS 

72. TOTAL PPT MAN-HOURS 694 718 718 718 

73. AMERICANS REGISTERED 1/31/78: 2,687 

AMERICAN CITIZENS RESIDENT: 
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74. OFFICIAL: 9 

75. NON-OFFICIAL: 2,900 (EST.) 

6. SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 
GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: ITALY, TURIN 

FY-1977 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 TURIN 00087 03 OF 05 241459Z 


HOURS GAINED AMERICAN LOCAL 

OVERTIME 72 61 

(NOTE: AS NOTED FY-76 CONSULAR PACKAGE REPORT, CALCULATED 
ON BASIS OF ACCURATE RECORDS MAINTAINED FOR OVERTIME SPENT 
BY PRINCIPAL OFFICER AND LOCAL EMPLOYEES ON CONSULAR WORK.) 

DETAILS IN 468 893 

(NOTE: AMERICAN HOURS SPENT ON CONSULAR WORK BY OTHER THAN 
SINGLE CONSULAR OFFICER, I.E., BY CURRENT PRINCIPAL OFFICER AND 
TDY OFFICERS# LOCAL DETAILS IN ARE HOURS WORKED BY FSL 
EMPLOYEES WHO ARE NOT PERMANENT CONSULAR EMPLOYEES. FIGURES 
TOTALLED FROM ABOVE "TEMPORARY DETAIL" FIGURES AND PIT HOURS.) 

HOURS LOST: AMERICAN LOCAL 

DETAILS OUT 1,481 1,285 

(NOTE: DETAILS OUT FOR SINGLE AMERICAN CONSULAR OFFICER POSI- 
TION REFLECT HOURS THAT THIS OFFICER SPENT ON ECONOMIC, 
COMMERCIAL AND SEVERAL OTHER TYPES OF WORK PRIOR TO 9/18/77 
DEPARTURE FROM POST. THUS, AMERICAN DETAILS OUT FIGURE 
REPRESENTS ESTIMATED 66 PERCENT OF WORK DAY SPENT ON OTHER THAN 
CONSULAR FUNCTIONS, PLUS TIME OFF FOR SICK, ANNUAL, COMPENSATORY 
LEAVE, TDY, HOLIDAYS AND TRAVEL STATUS. DETAILS OUT FOR 
THREE LOCAL CONSULAR POSITIONS REFLECT TIME OFF FOR SICK, 

ANNUAL, TDY, HOLIDAYS, TRAVEL, COMPENSATORY TIME OFF AND NON- 
CONSULAR, EMERGENCY FILL IN WORK.) 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 
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PAGE 01 TURIN 00087 04 OF 05 2415 16Z 
ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO SCS-06 VOE-OO PPTE-00 A-01 
PER-05 ABF-01 MMO-04 /031 W 

018276 241604Z/45 

R 241430Z FEB 78 
FM AMCONSUL TURIN 
TO SECSTATE WASHDC 0846 
INFO AMEMBASSY ROME 
AMCONSUL FLORENCE UNN 
AMCONSUL GENOA UNN 
AMCONSUL MILAN UNN 
AMCONSUL NAPLES UNN 
AMCONSUL PALERMO UNN 
AMCONSUL TRIESTE UNN 

UNCLAS SECTION 4 OF 5 TURIN 0087 

... FILL-IN WORK.) 

STAFFING GAPS 26 0 

(NOTE: FOR AMERICAN, BEGAN AT END FY-77, ON 9/18/77#HOURS 
INDICATED BASED ON 33 PERCENT OF WORK DAY SPENT ON CONSULAR 
FUNCTIONS FOE REMAINING 80 HOURS IN FY-77.) 

PROLONGED LEAVE 0 0 

GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: ITALY, TURIN 

AMERICANS: VISAS SCS PPT GENERAL TOTAL 

76. AUTHORIZED 9/30/77 1 0 0 0 1 

77. AUTHORIZED 13/31/78 1 0 0 0 1 

78. FILLED 1/31/78 0 0 0 0 0 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TURIN 00087 04 OF 05 2415 16Z 

(NOTE: THIS POST, ONE OF THE TWO COMMERCIALLY-DESIGNATED POSTS 
IN ITALY, HAD TWO STATE DEPT. FFICERS AND ONE USIS OFFICER. 

BOTH STATE OFFICERS, FSO-3 AND FSR 5, WERE E/C OFFICERS, BUT 
FSR 5 WAS EVACUATED ON 9/18/77. ONE POSI TION IS DESIGNATED 
PRINCIPAL OFFICER AND THE OTHER IS DESIGNATED CONSULAR OFFICER# 

THUS, ONE OFFICER IS SHOWN ABOVE. IN PRACTICE.CONSULAR OFFICER 
HAD HANDLED WORK RELATED TO FOREIGN CITIZENS (MAINLY NIV S AND 
NOTARIALS) AND PRINCIPAL OFFICER HANDLED WORK RELATED TO 
AMERICAN CITIZENS. WITH ARRIVAL OF NEW CONSULAR OFFICER CA. 

4/78, WORK RESPONSIBILITIES WILL CHANGE AND CONSULAR OFFICER 
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WILL BE RESPONSIBLE FOR ALL CONSULAR, ADMINISTRATIVE AND 
OTHER MISCELLANEOUS FUNCTIONS, WITH EXPERIENCE IN E/C WORK 
AS TIME PERMITS.) 

INCREASE/DCREASE: 

79. REQUIRED FY-1979: COMMENT: AS NOTED ABOVE, POST ALREADY 
HAS A CONSULAR POSITION ASSIGNED TO IT AND NEW CONSULAR OFFICER 
WILL BE RESPONSIBLE FOR ALL CONSULAR WORK. WHAT THE POST HAS 
REQUESTED, AND THE NOVEMBER 1976 STATE DEPT. INSPECTION OF THE 
POST FULLY SUPPORTED AND SO RECOMMENDED TO THE DEPT., IS 

THAT DEPT ESTABLISH AN ECONOMIC/COMMERCIAL POSITION IN THE CON- 
SULATE, THAT THE PREVIOUSLY INCUMBENT CONSULAR OFFICER (AN E/C 
OFFICER) BE ASSIGNED TO THAT NEW POSITION, AND THAT A NEW, JUNIOR 
CONSULAR OFFICER BE ASSIGNED TO THE PRESENTLY AUTHORIZED CONSULAR 
OFFICER POSITION. CONSULAR, ADMINISTRATIVEAND OTHER 
RESPONSIBILITIES WOULD FULLY TAKE UP TIME OF THIS CONSULAR 
OFFICER, AND THUS ALLOW THE TWO E/C OFFICERS TO DEVOTE THEIR 
FULL TIME TO THE POST S EXISTING AND INCREASING POLITICAL/ 

LABOR, ECONOMIC/COMMERCIAL RESPONSIBILITIES. 

WITH NEW WORK DIVISION PLANNED BETWEEN TWO OFFICERS AS OF 
4/78, WE ARE ATTEMPTING TO MOVE PART WAY TOWARD ABOVE GOAL. 
UNCLASSIFIED 

UNCLASSIFIED 
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BUT WITHOUT POSITIVE RESPONSE FROM DEPT. TO INSPECTORS 
STRONG RECOMMENDATION FOR THE ASSIGNMENT OF A THIRD OFFICER 
TO THIS POST LOCATED IN ITALY S LEADING INDUSTRIAL CENTER, 

OUR POL/LAB/ECON/CML EFFORTS WILL DEFINITELY CONTINUE TO SUFFER. 

80. REQUIRED FY 1980: SEE ABOVE, ITEM NO. 79. 

LOCALS VISAS SCS PPT GENERAL TOTAL 

81. AUTHORIZED 9/30/77 2 0 1 0 3 

82. AUTHORIZED 1/31/78 2 0 1 0 3 

83. FILLED 1/31/78 2 0 1 0 3. 

(NOTE: IN CAREFULLY REVIEWING MANHOURS DEVOTED TO CONSULAR 
WORK, AS SHOWN ABOVE IN THE VARIOUS STATISTICS, WE HAVE 
ATTEMPTED TO MEASURE THE DIVISION OF WORK BETWEEN THE THREE 
FSL CONSULAR EMPLOYEES AND THE REMAINING SEVEN STATE FSL 
EMPLOYEES OF THE CONSULATE. WITH SUCH A SMALL STAFF, THERE IS 
OBVIOUSLY OVERLAP BETWEEN THE THREE CONSULAR EMPLOYEES (THEY 
MAY HAVE TO SWITCH BACK AND FORTH FROM NIV S TO NOTARIALS TO 
SCS, ETC.)# MOREOVER, OTHER FSL S HAVE BEEN TRAINED TO FILL 
IN DURING PERIODS OF ABSENCE OF THESE THREE CONSULAR EMPLOYEES# 


PART OF THE RECEPTIONIST S TIME MUST BE COUNTED AS PART OF 
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"DETAILS IN” TO CONSULAR WORK MANHOURS. THERE ARE ALSO THE 
DIVIDED HOURS BASICALLY WITHIN CONSULAR WORK. BUT PARTLY OUT 
SIDE SUCH WORK, OF THE THREE-MONTH FSL PIT POSITION DURING 
HIGH NIVSEASON, JUNE- JULY- AUGUST. FINALLY. THE ONE POSITION 
SHOWN AS PPT IS PARTIALLY FUNDED BY FBY/EMBASSY ROME. 

THESE NOTES ATTEMPT TO EXPLAIN THE SOMEWHAT ARBITRARY. AND 
NOT REALISIC OR ACTUAL DIVISION OF W ORK SHOWN ABOVE IN THE 
VARIOUS CATEGORIES FOR THE THREE CONSULAR POSITIONS.) 

INCREASE/DECREASE 

UNCLASSIFIED 

UNCLASSIFIED 
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84. REQUIRED FY 1979: NONE 

85. REQUIRED FY 1980: NONE 

7. SCHEDULE VI - FEDERAL BENEFITS, FRAUD, ETC. 

GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: ITALY, TURIN 

A. FEDERAL BENEFIT ACTIVITY 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TURIN 00087 05 OF 05 241353Z 
ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO SCS-06 VOE-OO PPTE-00 A-01 
PER-05 ABF-01 MMO-04 /031 W 

017058 241427Z/42 

R 241430Z FEB 78 
FM AMCONSUL TURIN 
TO SECSTATE WASHDC 0847 
INFO UFHOM/AMEMBASSY ROME 1415 
AMCONSUL FLORENCE UNN 
AMCONSUL GENOA UNN 
AMCONSUL MILAN UNN 
AMCONSUL NAPLES UNN 
AMCONSUL PALERMO UNN 
AMCONSUL TRIESTE UNN 

UNCLAS SECTION 5 OF 5 TURIN 0087 
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1 . NUMBER OF SSA REIMBURSED: 

AMERICAN: NONE# LOCAL: REIMBURSED ON 50 PERCENT BASIS. 

2. HOURS WORKED BY OCCUPANTS OF THESE POSTION ON WORK OTHER 
THAN FEDERAL BENEFITS: 

AMERICAN: NONE, AS NO SUCH POSITION# LOCAL: 824 

3. HOURS WORKED BY REGULAR (NONREIMBURSED) CONSULAR EMPLOYEES 
ON FEDERAL BENEFITS: 

AMERICAN: 12# LOCAL: NONE 

B. DOCUMENT FRAUD INVESTIGATIONS 
1 PERCENTAGE OF INVESTIGATIONS CONDUCTED BY: 

A. FRAUD UNIT: N/A AS THERE IS NONE 

B. SECURITY: N/A AS THERE IS NO SECURITY OFFICE 

C. LINE OFFICER: NONE, EXCEPT FOR OCCASIONAL VISA APPLICA- 

TION NOT SIGNED BY APPLICANT 
2. TYPE OF INVESTIGATION (ESTIMATED NUMBER): 

A. VISA: NONE 

B. FEDERAL BENEFITS: NONE 
UNCLASSIFIED 

UNCLASSIFIED 
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C. PASSPORT: NONE 

C. U.S. CITIZENS IN JAIL 1/31/78: NONE 

D. SERVICES FOR INS: 

1 . NUMBER OF RE-ENTRY PERMIT EXTENSIONS: NONE ISSUED AS WE DO 
NOT ISSUE THEM (HOWEVER, WE PROCESSED 15 EXTENSION APPLICA- 
TIONS) 

2. NUMBER OF 1-151 CARDS SURRENDERED: ONE 

3. 1-151 CARD INTERVIEWS - LOST OR STOLEN: NONE 

4. MANHOURS WORKED BY CONSULAR EMPLOYEES TO PROVIDE ABOVE INS 
SERVICES: 

AMERICAN: 2# LOCAL: 20. (NOTE: AS INTENT OF THIS SECTION 
APPARENTLY IS TO OBTAIN DATA ON TIME SPENT ON SERVICES FOR INS, 

WE RECOMMEND THAT OTHER SERVICES ALSO BE INCLUDED, E.G., S.245 
ADJUSTMENT CASES FOR WHICH WE HAD 24, INS FORM 243 WAIVER REQUESTS 
FOR WHICH WE HAD 17, PROCESSING OF 12 PETITIONS. 12 FINGER 
PRINT CARDS, 20 OTHER MISCELLANEOUS INS REQUESTS SUCH AS CHECK- 
ING WITH LOCAL COURTS, OBTAINING DOCUMENTS FROM COURTS AND 
RESPONDING TO TELEPHONE INQUERIES FROM ITALIANS AND AMERICANS 
REGARDING INS PROCEDURES AND PENDING ACTIONS. ALL OF THIS 
WORK IS RELATED TO INS WORK OR IS PERFORMED DIRECTLY FOR INS 
AND IT TAKES TIME, HOURS FOR WHICH ARE NOT REPORTED HERE 
GIVEN THREE CATEGORIES OF WORK LISTED.) 

E. LOSS OF NATIONALITY CASES: TWO (S.301(B)CASES) 

F. BREAKOUT OF FIGURES ENTERED IN SCHEDULE III, ITEM 34 
AMERICAN CITIZEN DEATHS (1977): 

1. BURIED LOCALLY: 53 

2. REMAINS SHIPPED TO U.S.: TWO 

G. BREAKOUT OF FIGURES ENTERED IN SCHEDULE III, ITEM 37 
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WELFARE AND WHEREABOUTS INTO FOLLOWING CATEGORIES (1977): 

1. SEARCHES FOR "MISSING PERSONS": 30 

2. EMERGENCY MESSAGES: 12 

3. CHILD CUSTODY CASES: NONE 

4. ILLNESS OR HOSPITAL CASES NOT INVOLVING MEDEVAC: 50 
UNCLASSIFIED 

UNCLASSIFIED 
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5. MEDEVAC INVOLVING REPATRIATION LOANS: NONE 

6. MEDEVAC NOT AT USG EXPENSE: NONE 

7. REPATRIATION APPLICATIONS: THREE 

8. REPATRIATION NOT INVOLVING USG EXPENSE: TWO 

9. EMERGENCY MONEY TRANSFERS INCLUDING TRUST AND COMMERCIAL 
BANK: NONE 

10. UNSPECIFIED MISCELLANEOUS WAV ACTIONS: 322 

H. CONSULAR AGENTS: N/A AS THERE ARE NONE 

I. UNIQUE PROBLEMS. FROM THIS POST S POINT OF VIEW, WE HAVE 

A UNIQUE PROBLEM IN THAT COMPLEMENT OF STATE AMERICANS HAS BEEN 
CUT FROM SIX TO TWO IN PAST NINE YEARS AND PENDULUM OF OPTIMUM 
EFFICIENCY HAS SWUNG TOO FAR IN NEGATIVE DIRECTION. WE 
HAVE STUDIED EXISTING MAN POWER RESOURCES, HAVE JUGGLED 
VARIOUS RESPONSIBILITIES PARTICULARLY AMONG FSL EMPLOYEES, SO 
THAT THEIR OUTPUT IS AT A MAXIMUM - TOO MUCH SO, IN FACT. 

AS WE HAVE VERY LITTLE LEEWAY FOR ANNUAL/SICK LEAVES OR UN- 
EXPECTED ABSENCES. WE HAVE OBTAINED NEW FORMAT VISA PLATE 
WITH FACSIMILE SIGNATURE PLATES AND WE ARE NOW RECONSTRUCTING 
CONSULAR SECTION FOR MORE EFFICIENT (AND SECURE) COUNTER OPERA- 
TION. TDY CONSULAR OFFICERS FROM EMBASSY HAVE INSTITUTED OTHER 
LABOR-SAVING PROCEDURES. 

BUT, AS THE STATE INSPECTORS NOTED FOR THE STATE AMERICAN 
OFFICERS, TWO OFFICERS CANNOT PERFORM ADEQUATELY THE REQUIRED 
POLITICAL AND ECONOMIC/COMMERCIAL REPORTING FUNCTIONS AT THIS 
POST IN ADDITION TO THE NECESSARY, STATUTORY CONSULAR AND 
ADMINISTRATIVE ACTIVITIES. THUS. THE RECOMMENDATION FOR THE 
ESTABLISHMENT OF THE E/C POSITION, AS NOTED ABOVE, AND ASSIGN- 
MENT OF A NEW, FULL-TIME, JUNIOR CONSULAR OFFICER TO THIS 
POST EXISTING CONSULAR OFFICER POSITION. (WE ARE NOW TO GET 
THE LATTER HALF OF THIS EQUATION.) 

DEPT. SHOULD ALSO BE AWARE THAT FSL CONSULAR EMPLOYEES 
AT THIS POST CONSIDER THEMSELVES "SECOND CLASS CITIZENS" IN THE 
SENSE THAT THEY BELIEVE COUNTRY- WIDE POSITION CLASSIFICATION 
SYSTEM IS DISADVANTAGEOUS FOR CONSULAR EMPLOYEES. THESE 
EMPLOYEES THEREFORE VERY MUCH LOOK FORWARD TO PLANNED COUNTRY- 
WIDE POSITION CLASSIFICATION STUDY - A STUDY WHICH, IN MY 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 TURIN 00087 05 OF 05 241353Z 

OPINION, MUST INCLUDE VISITS TO ALL RPT ALL CONSTITUENT 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 

POST CONSULAR SECTIONS. 

WRIGHT 

UNCLASSIFIED 

NNN 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 jan 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 24 feb 1978 

Decaption Date: 01 jan 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 jan 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1978TURIN00087 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D780086-0253 
Format: TEL 
From: TURIN 

Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1978/newtext/t1 978021 3/aaaaalag. tel 

Line Count: 658 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: 17a8b5cf-c288-dd11-92da-001cc4696bcc 
Office: ACTION CA 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 12 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 78 STATE 16438 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 14 feb 2005 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 3478264 
Secure: OPEN 
Status: NATIVE 

Subject: FY 1980 V'COSULAR PACKAGE REQUESTSV 
TAGS: CGEN, APER, ABUD, IT 
To: STATE 
Type: TE 

vdkvgwkey : odbc://SAS/SAS.dbo.SAS_Docs/1 7a8b5cf-c288-dd1 1 -92da-001 cc4696bcc 
Review Markings: 

Sheryl P. Walter 
Declassified/Released 
US Department of State 
EO Systematic Review 
20 Mar 2014 

Markings: Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



